CO CAU HOI BONG QUAN TR]| VA HIEU QUA HOAT BbONG

NGHIEN CU’U TAI NGAN HANG CAC NUYO'C ASEAN

PGS. TS. TRAN THI THANH TU




NOI DUNG

5

6

Ly do nghién ctru

Tong quan nghién ciru

S6 liéu va md hinh nghién ciru

Théng ké mé ta co’ cau hdi dong quan tri

Két qua nghién ciru

Z - - - L v ay

Thao luadn & Ham y chinh sach




Li DO NGHIEN CUU

= Khang hoang tai chinh toan cau 2008 bat ngudn tr cac nguyén nhan vé quan tri cong ty
trong NH

= Thuc tién giai doan 2010-2015 da cho thay Hoi ddng quan tri co vai trd quan trong trong
hoat dong kinh doanh NH

= Pé 4n 254 - Tai co cau cac TCTD, giai doan 2016-2020 nham muc tiéu nang cao nang lwc
quan tri cua cac NH Viét nam

=> Nghién ctu co cau cta HPQT tai cac NHTM & Viét nam va khu vwc, danh gia theo
thong 1& qudc té va anh huwdng nhw thé nao dén hiéu qua hoat ddng cia NH



TONG QUAN NGHIEN CuUU

Co cau cua hdi dong quan tri
= Co cau cua hdi ddng quan tri (Gabriel Geller, 2008)
> Nghién clru vé co ciu cia HDPQT tai 17 NH I&n nhat & Chau My Latin tir nAdm 2001-2007
cho thay: ty 1& nir thap 5,6%, ty & co kinh nghi@m NH cao trén 76%, va hon 56% thanh vién
HPQT dwoc dao tao vé TCNH, ké toan va kinh té, trong do trén 62% la Thac sy, trén 19% Ia
TS
> SO thanh vién HPQT la 9,62, trong khi d6 & Anh va chau Au la 18, ty 1& thanh vién HDQT
doc 1ap la 41,5%, trong khi d6 & Anh va chau Au la 68.7% (Adams & Mehran, 2003)
> Do tudi trung binh ciia TV HPQT trén 60, hon 80% ngan hang c6 chu tich va tdng giam déc
trén 60 tudi
m  Carter, Simkins, & Simpson, 2003; Catalyst, 2004; Erhardt, Shrader, & Werbel, 2003 cho
rang ty 1& nir trong HDQT cang cao thi hiéu qué hoat déng cang cao



TONG QUAN NGHIEN CUU

Co cau cua hdi dong quan tri va mirc dd chap nhan ruiro

= Allen, Thomas, Klaus, 2012 da nghién ctu hon 3500 NH & BPwre tir 1994-2010, cho thay: BOD
cang tré thi cé xu hwéng chap nhan rii ro cao hon,

= Trong 3 ndm dau, co cau HPQT co ty 1& nir cao hon sé& chap nhan rdi ro nhiéu hon, tuy nhién,
thanh vien BOD la nir c6 xu hwédng tw chon tham gia diéu hanh tai cac NH co6 mdrc dé on dinh
va an toan von cao

= Nguwoc lai HDQT c6 hoc vi TS cang nhiéu thi m&c dd chap nhan rdi ro cang thap



TONG QUAN NGHIEN CUU

Co cau cua hdi dong quan tri va hiéu qua hoat dong

Sanjai &Bernard (1999): cac CTNY My co ty |é thanh vien HDQT déc lap chiém da sé c6 thé
lam cai thién hodc sut gidm hiéu qua hoat ddng/gia cb phiéu

Scott &Kliedon (1994) cho rang cong ty co ty [& thanh vién HDQT déc 1ap cao sé co két qua
hoat ddng kém hon cdng ty co it thanh vién doc lap hon

Rosenstein& Wyatt (1990) cho thay néu cong ty co6 théng tin bd nhiém thém 1 TVHDQT dbc
lap thi gia cd phiéu sé tang 1én 0,2%, nhwng néu bd nhiém thém 1 TV bén trong ctia DN thi
khdng anh hwéng gia cd phiéu



TONG QUAN NGHIEN CUU

Co cau cua hdi dong quan tri va hiéu qua hoat dong

= April Klien, 1998: TV doc lap chiém da s6 trong cac Uy ban kiém toan, Gy ban thi lao lam
giam hiéu qua hoat ddng, trong khi do, TV ddc 1ap chiém da s trong Uy ban dau tw lai tac
dong tich cwc dén HQHD

= David, 1996, Barnhart, 1998 déu két luan sb lwgng thanh vién ddc 1ap cao sé lam gidm hiéu
qué hoat ddng khi diing chi s6 Tobin’'Q

= K&t qua nghién clru vé mdi quan hé gitra thanh vién HDQT doéc 1ap va két qua hoat dong la
khéng rb rang, tuy thubéc vao théng tin, hanh vi cia thanh vién HDQT



TONG QUAN NGHIEN CUU

Co cau cua hdi dong quan tri va hiéu qua hoat dong

= Vincent Aebei et all, 2012, néu NH c6 giam dbc rai ro bao céo truc tiép véi CEO, va khéng
kiem nhiém CEO, ty suat loi nhuan cta cd phiéu NH va ROE sé cao hon trong giai doan
khung hoang

= Benardette et all, 2015, nghién ctru 18 NH & Malaysia 2009-2015, cho thay ty 1& thanh vién
doc 1ap, co ché kiém toan ndi bd, va mirc dd dd von cé ty 1é thuan voi két qua hoat ddng
cua NH

= Hsiao-Jung Chen, Kuan-Ting Lin, 2015, nghién cru 1604 NH tir 43 qudc gia, cho thay trong
diéu kién nén kinh té phat trién binh thwdng, cac NH ma Ban tdng giam déc nam quyén
kiém soat sé& c6 xu hwéng it chap nhan rai ro tin dung va rdi ro thanh khoan hon la cac NH
ma HPQT ndm quyén kiém soéat g



TONG QUAN NGHIEN CUU

Co cau cua hdi dong quan tri va hiéu qua hoat dong

=  Ruhul Salima et all, 2016, nghién cu cac NH Uc giai doan 1999-2013, cho thay qui mo
HDQT, s6 cudc hop HPQT c6 quan hé thuan chiéu véi hiéu qué NH, va cac bang chirng vé
viéc hiéu qua hoat ddng dwoc cai thién sau khi ban hanh cac chuan mwe Quan tri cong ty
t6t nam 2003.

= Tylé TV HDBQT Ia nir khng nhirng ti Ié thuan véi loi nhuan va hiéu qua chi phi ma con lam
giam rdi ro hoat déng NH truyén thong, HDQT cang déc lap thi loi nhuan va hiéu qua NH
cang cao (Ruhul Salima et all, 2016)



SO LIEU VA MO HINH NGHIEN CUU

So liéu nghién ciru

Nwérc So6 lwong NH

Viét nam 23
Malaysia 21
Thai Lan 12
Indonesia 14

Sé liéu ctia cac NHTM tir 2009-2015 tir Data Bankscope, Bao cao thwdng nién ciia cac NHTM
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SO LIEU VA MO HINH NGHIEN CUU

MO hinh nghién ciru

Yit = BO+ BlRWDit+ BZRWMit + BSBSit +B4BMit + len (TA)it+ BaASit + B7AGEit + BgRlD'l' eit

Trong do:
= Y: bién phu thuéc ROA, ROE
= RWD: Ty lé thanh vien HDQT la ni
=  RWM: Ty Ié thanh vién ban TGD la nlr
= RID: Ty lé thanh vién HDQT dbc lap
= BS: sb lwgng thanh vién cia HDQT
=  BM: sb lwong thanh vién ban tbng giam doc
= TA: logarithm téng tai s&n NH
=  AGE: Tubi cla cha tich HPQT
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SO LIEU VA MO HINH NGHIEN CUU

MO hinh nghién ciru

Ky hiéu Mb ta bién Nghién ctru trwwéc day
ROA Kha n&ng sinh loi trén tdng tai san Shrader, et al., 1997; Lehobo, 2011, Yasir Shafique et al., 2014
ROE Kha n&ng sinh loi trén vén cha sé hivu Shrader, et al., 1997; Lehobo, 2011, Yasir Shafique et al., 2014).
AGE Tudi cta chi tich hoi ddng quan tri April Klien, 1998, April Klien, 1998
Size Téng s6 thanh vién trong HDQT April Klien, 1998, April Klien, 1998
RWD Ty Ié ni¥ gi&¢i trong HDQT Ruhul Salima et all, 2016, April Klien, 1998, David, 1996, Barnhart, 1998
RWM Ty 1& nl trong ban TGD Ruhul Salima et all, 2016, April Klien, 1998, David, 1996, Barnhart, 1998
RID Ty Ié thanh vién doc lap trong HDQT | David, 1996, Barnhart, 1998 , April Klien, 1998, Rosenstein& Wyatt (1990
TA Téng tai san cta ngan hang April Klien, 1998, Yasir Shafique et al., 2014
LEV Ty 18 VCSH/Tbng tai san April Klien, 1998, Yasir Shafique et al., 2014
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THONG KE MO TA CO CAU HOI BONG QUAN TRI

Thong ké mo ta - Co’ cau hdi dong quan tri NHTM Viét Nam

Mean
Median
Maximum
Minimum
Std. Dev.
Skewness
Kurtosis
Jarque-Bera
Probability
Sum

Sum Sqg. Dev.

Observations

Qui mo HBbQT

7.347826
7.000000
12.00000
4.000000
1.765152
0.393316
2.416211
6.437313
0.040009
1183.000
498.5217
161

S6 TV doc lap

0.571491
1.000000
2.000000
0.000000
0.577804
0.401935
2.250121
8.107195
0.017360
92.01000
53.41724
161

S6 TV nir HPQT

1.173913
1.000000
5.000000
0.000000
1.170284
0.996781
3.603753
29.10614
0.000000
189.0000
219.1304
161
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THONG KE MO TA CO CAU HOI BONG QUAN TRI

Thong ké mo ta - Co’ cau hdi dong quan tri NHTM Viét Nam

Mean
Median
Maximum
Minimum
Std. Dev.
Skewness
Kurtosis
Jarque-Bera
Probability
Sum

Sum Sqg. Dev.

Y Y P b~ N o~

Ty 1& nir HDQT

0.160026
0.142857
0.600000
0.000000
0.154796
0.800443
2.882137
17.28553
0.000176
25.76425
3.833883

1 M1

Ty lé TV doc lap

0.082981
0.090909
0.400000
0.000000
0.089970
0.860484
3.764186
23.78580
0.000007
13.35994
1.295137

1 M1

Tuéi CT
50.51553
50.00000
72.00000
31.00000
8.227322
0.086631
2.637246
1.084133
0.581545
8133.000
10830.21

1 M1
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THONG KE MO TA CO CAU HOI BONG QUAN TRI

Thong ké mo ta - Cac NHTM Asean

Vietnam Thailand Indonesia Malaysia
SO lwgng thanh vién ni trong HDQT 0.974 210 0.400 1.019
(1.063) (1.287) (0.584) (0.940)
SO lwgng thanh vién nir trong BTGD 2183 3.700 1.300 217
(1.620) (3.321) (1.239) (1.614)
Ty 1é ni trong HDQT 13.515% 16.71% 6.877% 11.049%
(14.563%) (9.616%) (9.864%) (10.641%)
Ty 1é ni trong BTGD 25.56% 25.50% 14.274% 19.694%
(19.79%) (15.947%) (14.362%) (11.860%)

(Cha thich: Std. Deviation trong ngodc
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KET QUA NGHIEN CUU

X > A Vietnam Indonesia Thailand Malaysia
Ket q ua h (0] | q u y Variables ROA ROE ROA ROE ROA ROE ROA ROE
Constant 0.059935 -0.256757 -0.091329 -0.567251 -0.037675 -0.987641 0.153841 0.152616
(4.3616)* (-2.1824)* (-4.8454)* (-3.8550)* (-4.4666)* (-3.3705)* (1.6438) (1.6488)
PWD -0.006223 -0.050935 -0.004632 -0.024355 0.015159 0.370281 0.0152 0.068791
(-1.1983) (-1.1322) (3.6841) (-0.5432) (1.8457)* (1.2978) (0.241) (0.9335)
oW 0.071799 0.022501 0.227941 0.010455 0.108427 0.074123 0.017407
0.009565 (2.0825)* (3.6841)* (4.9463)* (L.7773)* (0.5306) (1.0188) (0.2718)
(2.3926)*
. 0.000774 0.004602 0.000161 -0.003610 0.000579 -0.012555 0.003311 0.002084
(1.6460) (1.1102) (0.2862) (-0.8676) (1.414726) (-0.8832) (0.7350) (0.4579)
B 0.000113 0.004602 0.000355 0.000974 -0.000240 -0.004917 0.001309 0.001464
(0.3728) (0.4681) (0.9349) (0.3424) (-2.0122)* (-1.1872) (0.5981) (0.6742)
Ln(TA) -0.003792 0.012901 0.005487 0.037646 0.002535 0.101545 0.007880 0.008337
(-4.319) (1.6996)** (5.0019) (4.4604)* (2.8784)* (3.3191)* (1.8091)* (1.8827)*
AGE 0.000243 0.001763 ) ) 6.19E-0.5 -0.002087 -0.002658 -0.002644
(2.4520)* (2.0348)* (0.6666) (-0.647131) (2.77)* (-2.8221)*
Observations 115 115 60 60 70 70 105 105
R-squared 0.222936 0.175346 0.448165 0.45206 0.362582 0.206798 0.134455 0.136378
Prob (F-statistic) 0.000106 0.001690 0.000004 0.00000 0.000055 0.019907 0.025145 0.023104
, ;o .. *
Chu thich: t-Statistic (*),
, Correlated Random Effects - Hauman Test
(**), (***): murc y nghia
Chi_Sg. Statistic 10.4726 13.3451 9.571111 6.37270 17.322808 4.701326 10.838557 9.811518

1%, 5%, 10%. Prob. 0.1061 0.0739 0.0883 0.2716 0.082 0.5827 0.0935 01328 16




KET QUA NGHIEN CUU

Tong két ma tran twong quan giira cac bién —- NHTM ASEAN

Thuan | Ngwoc | Khong ,

chidu | chidu | c6 QH Nwoc
Quan hé gitra ty 1€ nir HDQT va ROA 4 Thailand
Quan hé gitra ty 1€ nir HDQT va ROE 4 Malaysia, Vietnam,Indonesia
Quan hé gilra ty 1é nlir BTGD va ROA v Vietnam, Indonesia, Thailand
Quan hé gitra ty I&é nir BTGD va ROE 4 Vietnam, Indonesia, Thailand
Quan hé gitra qui mé HBQT va ROA, ROE v Thailand, Indonesia, Malaysia, Vietnam
Quan hé gitra tudi CT HDQT dén ROA va ROE v Malaysia
Quan hé gitra tubi CTHDQT dén ROA va ROE v Viethnam
Quan hé gitra qui mdé NH va ROA 4 v Vietnam +, Thailand, Indonesia, Malaysia
Quan hé gitra qui mé NH va ROE 4 Vietnam, Thailand, Malaysia, Indonesia
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THAO LUAN & HAM Y CHINH SACH

= Nghién clru nay cho thay v&i mic y nghia trén 90%, 3 nhan td6 anh hwéng tich cwe dén hiéu
qué hoat déng cia NH & Viét nam, Thai lan va Indonesia 1a: Ty 1& nir trong BTGD, tudi cla
cha tich HPQT va qui mé NH. Két qua nghién ctru nay phd hop véi cac nghién ciu trudc
day cua Man and Kong (2011), Burke (2000), Oba V.C and Fordio M.l (2013) and Carter et
al (2003).

= Tuy nhién khéng tim thady mdi quan hé gitra ty 1& nir trong HPQT va BTGP tai cac NH
Malaysia, twong tw nghién ctru cua Zainal et al (2013)
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THAO LUAN & HAM Y CHINH SACH

= Qui mdé HBQT khong c6 quan hé véi hiéu qua hoat ddng NH & ca 4 nwdc nghién clru,
twong tw v&i két qua nghién ciru cuae Oba V.C and Fordio M.I (2013) nhwng lai trai nguwoc
vOi Schnake et al (2006)

= Qui mo téng tai san cling c6 anh hwéng tich cwc dén hiéu qua hoat déng cda cac NH khu
vwec ASEAN
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THAO LUAN & HAM Y CHINH SACH

= Can xem xét tng ty 1& ni trong BTGD tai cac NHTM
= Khong nhat thiét tang ty 1& nr trong HDQT

= Viéc tdng qui mé tai sdn gop phan lam tang hiéu qua hoat déng ctia cac NHTM giai doan
2009-2015

= Can tdng cwdng hon nira vai trd cda thanh vién HDQT déc 1ap

= Viéc bé nhiém nhirng ngwdi I&n tudi, nhiéu kinh nghiém lam chud tich HDQT lam tang hiéu
qua hoat déng NH
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TRAN TRONG CAM ON!
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